

















DOCUMENTS: OCUUC’S STRATEGIC AND GROWTH PLANNING INITIATIVES

New - in this mailing

Growth Team Report

Summary of major issues regarding relocation

Financial Analysis of Building Options with assumptions
Alternatives considered and not recommended

New - on Web Site www.ocuuc.org - members area
e Estimate of Driving Times to Potential New Congregation Sites
e Timeline of Strategic and Growth Planning Initiatives
e Chart of PSWD UU Congregations who have moved in the last 20 years

Existing - on Web Site www.ocuuc.org - members area
e Strategic Plan
e Web site for OCUUC/Tapestry Exploratory Task Force
0 Charge to Exploratory Task Force
0 Report of Exploratory Task Force “A Profile of Two Congregations”
O Minutes of Town Hall meetings
e Charge to the Growth Team
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